Our Working Agreement
The Nidorf PAU PBIS Team agrees to:

1. Implement the Behavior Expectations of PBIS

2. Celebrate strengths of all stakeholders-youth, parents, staff (probationary
& CBO agency), and faculty.

3. Use research-based data to educate youth, prevent delinquency, and offer
responses to intervention.

4. Communicate regularly via school decision making councils, school site
councils, and interim PBIS team meetings to address implementation and
progress.

5. Use existing research/data aligned to PBIS to guide our strategies for
behavior intervention.

Team

Norberto Perez Administrator Supports coaches.

Adriana Hernandez Administrator Supports coaches.

Caroline Hazelton Recorder Prepares and distributes
minutes.

Mary Cruz Data Analyst Manages all data, summarizes,
and presents.

Chris Morales PBIS Coach Chair Mtgs., develop agenda,
assign tasks, sends reminders.

Claudia Hernandez Data Analyst Manages all data, summarizes,
and presents.

Meredith Hood PBIS Coach Support and Guide

Steffani John Communications Coord. Organizes information to share,

reports progress, writes
newsletters, etc.



Barajas

Florence Avognon

Marlene Stewart

Probasco (Assistant
Superintendent, BJN)

Katie Smith (Phoenix)

Carol or Colleen (BJN DMH)

Facilitator

Communications Coord.

Data Analyst

Data Analyst (BJN probation)

Data Analyst (Phoenix liaison)

Data Analyst (BJN DMH)

Chair mtgs, develop agenda,
assign tasks, sends reminders.

Organizes information to share,
reports progress, writes
newsletters, etc.

Manages all data, summarizes,
and presents.

Collaborate, communicate,
share information.

Collaborate, communicate,
share information.

Collaborate, communicate,
share information.



